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1. Statement of intent
It is the aim of The Linden Centre to ensure the school remains open during adverse weather conditions, when practically possible, providing that this can be done in a safe manner.
The Linden Centre intends to, wherever possible, make the decision to close the school before the teaching day commences, rather than defer the decision and delay the opening of the school.
The purpose of this policy is to:
· Make the appropriate procedures clear, in relation to operating the school during adverse weather conditions.
· Make clear the grounds for a school closure due to adverse weather conditions.
· Advise and inform staff and parents of the systems and procedures in place in the event of a school closure due to adverse weather conditions.
· Ensure procedures align with the Department for Education (DfE) guidance on Emergency Planning and Response for Education, Childcare and Children’s Social Care Settings (updated 2023).

2. School policies and procedures
2.1 This policy will be implemented in accordance with the following school policies and procedures:
· Health and Safety Policy
· Snow and Ice Risk Assessment
· First Aid Policy
· Safeguarding and Child Protection Policy (Keeping Children Safe in Education)
· Remote Education Policy
· Attendance Policy
· Business Continuity / Emergency Plan






3. Roles and responsibilities
3.1 The headteacher is responsible for:
· Deciding whether the school will close due to adverse weather.
· Informing parents and staff of any closure.
· Deciding whether pupils should be kept indoors during break times and reporting this decision to staff at the earliest opportunity.
· Ensuring the school is fully stocked with snow clearing equipment.
· Ensuring the school has an adequate supply of rock salt.
· Reviewing this policy on an annual basis.
· Liaising with the Local Authority regarding transport disruption.
· Ensuring continuity of learning through remote education where feasible during closures.
· Ensuring that safeguarding arrangements remain in place (DSL/deputies remain contactable and risk assessments are in place for vulnerable pupils including those with Special Educational Needs and Disabilities (SEND)).

4. The Caretaker is responsible for:
· Completing a risk assessment that covers adverse weather and gritting.
· Ensuring gritting is carried out in line with the procedures outlined in this policy.
· Ensuring all equipment is maintained and stored properly, notifying the headteacher of any damages.

5. Staff members are responsible for:
· Adhering to the requirements of this policy.
· Reporting any concerns relevant to this policy to the headteacher.
· The safety of pupils, colleagues and themselves.
· Wearing appropriate footwear and clothing during periods of adverse weather.
· Liaising with one another before the end of the day to discuss an exit plan for pupils, including escorting younger pupils to the entrance to be collected by their parents.
· Notifying the DSL or safeguarding team of any concerns about vulnerable pupils during any period of closure or reduced opening.

6. Parents are responsible for:
6.1 Only using the designated and cleared areas whilst on the school premises.
6.2 Collecting their children when the school needs to close.
6.3 Keeping all their contact information up-to-date.
6.4 Ensuring they and their children wear the appropriate footwear and clothing for adverse weather.
6.5 Informing the school if their child is unable to attend when the school is open, to ensure the correct attendance code is applied.

7. Decision to close
7.1 The decision to close the school will be made by the headteacher.
7.2 The Management Committee will be informed of the decision for closure.
7.3 In the absence of the headteacher, the deputy headteacher will assume responsibility.
7.4 The school will be closed if one or more of the following conditions apply:
· Conditions on site are unsafe and are likely to present danger to users of the site.
· Staff numbers are insufficient for the school to operate safely.
· Temperature inside the building is at an unworkable level.
7.5 In the event of school closure:
· The headteacher will inform staff in accordance with the snowline procedure.
· The headteacher will post an update on the school website, email service, and social media.
· If it is possible to get on to site, The caretaker will display ‘closure’ signs on the school’s entrance gates.
· The headteacher will inform the Local Authority who will add the school onto the School Closure list, including notifying LA transport teams.
7.6 In the event of the school having to close during the day, parents will be contacted via email or telephone and asked to collect their child.
7.7 A closure of the school during the day and an early release of staff will only be considered in extreme circumstances.






8. Remaining open in adverse weather conditions
8.1 Risks will be assessed in line with the Snow and Ice Risk Assessment.
8.2 Pedestrian access will be restricted to the pedestrian gates only.
8.3 The Centre Lead will place caution signs to warn users of hazards.
8.4 Pathways will be cleared and gritted where practical before pupils arrive.
8.4.1 A notice will be erected to inform vehicles and pedestrians that they enter at their own risk.
8.4.2 The playground may be out-of-bounds at the headteacher’s discretion.
8.4.3 All persons entering the school buildings are asked to wipe their feet thoroughly to reduce slip hazards.

9. Procedures for gritting
· Prioritise main entrances, fire escapes, and heavily used paths first, then secondary areas.
· Record all gritting activity and pass to the Operations Manager.
· Clearly mark or cordon off ungritted areas.
· Report damaged equipment immediately.
· Centre Leads monitor salt stock levels and re-order when low.

10. Health and safety
10.1 The school has a duty of care to anyone accessing the site and grounds.
10.2 The school will be liable if found negligent and not taking reasonable measures to ensure health and safety.
10.3 The headteacher is responsible for safety on site in accordance with the Health and Safety Policy and guidance from the Health and Safety Executive (HSE).
10.4 Staff, visitors and parents must take personal responsibility for their own safety on site.
10.5 Individuals must take responsibility for children under their supervision.
10.6 If anyone believes the site is unsafe after inspection, they must report this to the headteacher or Operations Manager.
10.7 The Caretaker will assess the site by 06:30AM and inform the headteacher.
10.8 A site risk assessment will be completed.
10.9 Closing the school is a reasonable decision if pupils or staff are at risk of serious injury.
10.10 Accessibility: The school will ensure that routes for disabled staff, pupils and visitors are prioritised for gritting and safe access, in line with the Equality Act 2010.
10.11 When roads are impassable, the safety issue is overridden by the practical issue of access.


11. Limited staff numbers
· Staff are expected to make reasonable efforts to attend work but must not put themselves at risk.
· Staff should consider transport availability and their fitness to walk if local.
· Staff must inform the headteacher if unable to attend.
· Pupils may be grouped together under available staff, maintaining safe ratios.
· No maximum class size limits are set except: 30 pupils per class applies where most are aged 5–7.
· Education quality will be maintained as far as possible, including through remote education if the site must close.

12. Attendance statistics
· Where the school is officially closed, absence will be coded as “Y” (enforced site closure).
· Where the school is open but a pupil cannot attend due to travel disruption, code “C” (authorised absence) will be used.
· Where the headteacher believes attendance was possible, non-attendance will be unauthorised.
· Parents must not assume closure and should confirm via official communications.

13. Exam disruption
· If exams are disrupted, the school will liaise with the relevant awarding body.
· Parents and pupils will be informed promptly of any changes, which may include:
· Use of alternative venues
· Awarding of grades based on other assessments
· Rescheduled exams later in the year






14. Emergency plan
· The school will follow the Emergency Plan and First Aid Policy.
· The First Aid Lead must be informed of any incidents.
· The emergency plan will include:
· Parent contact details
· Staff out-of-hours contacts
· Staff task responsibilities
· Staff will be trained to:
· Contact emergency services
· Provide first aid
· Move pupils to a safe place
· Comfort and calm children
· Contact parents
· Deal with media interest
· Copies will be held by nominated staff at home and at school.
· Parents will be sent an annual reminder of their responsibilities (e.g. collecting children when requested).

15. Monitoring and review
· The effectiveness of this policy will be monitored by the headteacher.
· Any necessary amendments will be made during review.
· This policy will be reviewed annually each Autumn Term by the headteacher and approved by the Management Committee.
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