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1. Purpose

This policy sets out the procedures to be followed when an allegation is made that a member of staff, volunteer, or contractor has:
· Behaved in a way that has harmed, or may have harmed, a child
· Possibly committed a criminal offence against, or related to, a child
· Behaved towards a child in a way that indicates they may pose a risk of harm to children
· Behaved or may have behaved in a way that indicates they may not be suitable to work with children (‘transferable risk’) even if the behaviour took place wholly outside school (Keeping children safe in education 2025)

2. Legal Framework

This policy operates within the framework of:
· Keeping children safe in education (KCSIE) 2025
· Working Together to Safeguard Children (WTSC) 2023 (updated 2025)
· Children Act 1989 and Children Act 2004
· Education Act 2002
· Teacher misconduct: the prohibition of teachers — Teaching Regulation Agency
· Data Protection Act 2018 and UK GDPR
· Working Together to Safeguard Children — including the duty to undertake early help assessments and consider contextual safeguarding
· Keeping children safe in education Part 4 — Managing Allegations Against Staff

3. Initial Consideration of an Allegation

· Allegations must be reported immediately to the Headteacher (or Service Delivery Manager if the allegation concerns the Headteacher).
· The Headteacher will contact the Local Authority Designated Officer (LADO) within one working day to discuss the allegation and agree next steps.
· No internal investigation or questioning of the individual will be undertaken before consulting the LADO.
· The LADO will advise on whether the allegation meets the threshold for a strategy discussion or investigation.

4. Low-Level Concerns

· Low-level concerns are behaviours that do not meet the harm threshold but are inconsistent with the staff code of conduct.
· All low-level concerns about staff will be recorded in writing, including the details, context, and actions taken.
· The Headteacher (or Centre Lead) will review all records and patterns and escalate any repeated or concerning behaviour to the LADO.
· Staff are encouraged to self-refer or report low-level concerns about themselves or others promptly.




5. External Notifications and Referrals

· The school has a statutory duty to refer anyone who has harmed or poses a risk of harm to a child to the Disclosure and Barring Service (DBS).
· The school will also consider referral to the Teaching Regulation Agency (TRA) in all cases where a teacher is dismissed (or would have been dismissed had they not resigned) for serious misconduct.
· If the allegation involves an individual working in registered early years or later years provision, the school will notify Ofsted as soon as reasonably practicable, and within 14 days.

6. Information Sharing and Confidentiality

· All allegations will be handled sensitively and in confidence, in line with:
· Data Protection Act 2018
· UK GDPR
· Information will only be shared on a ‘need to know’ basis.
· Safeguarding information may be shared without consent if there is good reason to do so and where the safety of a child is at risk.

7. Duty to Report and Whistleblowing

· All staff have a duty to report concerns about colleagues or practices that may pose a risk to children.
· Concerns can be reported directly to the Designated Safeguarding Lead (DSL), the Headteacher, or through the school’s Whistleblowing procedures.
· Staff will not face repercussions for raising concerns in good faith.

8. Outcomes

Following investigation, outcomes will be recorded as:
· Substantiated
· Malicious
· False
· Unsubstantiated
· Unfounded

All outcomes must be recorded in writing, shared with the individual concerned, and stored confidentially on their personnel file.


9. Support for Staff

· The school will offer support to any member of staff facing an allegation, including access to occupational health or counselling where appropriate.
· Staff will be informed of the allegation as soon as possible (after consulting the LADO) and kept updated on progress.





10. Record Keeping

· Records will be retained at least until the individual reaches normal pension age or for 10 years from the date of the allegation (whichever is longer), in line with statutory requirements.
· Records of low-level concerns will be kept securely and reviewed regularly.

11. Monitoring and Review

This policy will be reviewed annually and updated in line with the latest statutory guidance and local safeguarding arrangements.


Contacts: 
Headteacher: Darren.Lennon@telford.gov.uk 
Service Delivery Manager: Andy.Cooke@telford.gov.uk 
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