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· Statement of Intent
The Linden Centre is committed to ensuring that all pupils have access to an inclusive and ambitious curriculum, with opportunities to succeed both academically and personally. We recognise that some pupils may benefit from alternative provision where mainstream school-based learning is not suitable for their needs.
Alternative provision ensures that pupils continue to access high-quality education in a safe, supportive and nurturing environment, while addressing barriers to engagement and achievement. The school’s intention is always to support reintegration into mainstream education, or ensure a clear pathway into post-16 education, employment, or training.
This policy outlines the rationale, procedures, and responsibilities for alternative provision, including the referral process, monitoring, and reintegration.

1. Legal Framework
This policy has due regard to statutory guidance and legislation including, but not limited to:
· Education Act 1996
· Education Act 2002
· Education and Inspections Act 2006
· Equality Act 2010
· Data Protection Act 2018 and UK GDPR
· Children and Families Act 2014
· Working Together to Safeguard Children (DfE, 2023)
· Keeping Children Safe in Education (DfE, 2025)
· Suspension and Permanent Exclusion Guidance (DfE, 2023)
· Alternative Provision Statutory Guidance (DfE, 2023 update)
· Mental Health and Behaviour in Schools (DfE, 2018, current)
This policy should be read in conjunction with the school’s:
· Behaviour Policy
· Attendance Policy
· Child Protection and Safeguarding Policy
· SEND Policy
· Anti-Bullying Policy
· Health and Safety Policy
· E-Safety/Online Safety Policy
· Exclusions Policy
· SEMH Policy

2. Definition
‘Alternative provision’ is defined as:
· Education arranged by local authorities for pupils who, because of exclusion, illness, or other reasons, would not otherwise receive suitable education.
· Education arranged by schools for pupils on a suspension or following a permanent exclusion.
· Off-site provision arranged by schools to improve behaviour or meet specific needs.

3. Purpose of Alternative Provision
Alternative provision seeks to:
· Prevent exclusion and promote inclusion by offering a personalised approach.
· Provide continuity of high-quality education.
· Equip pupils with academic, vocational, social and life skills.
· Support SEMH needs and address barriers to learning.
· Meet legal obligations to provide suitable education for pupils unable to attend school.
Placements are time-limited, purposeful, and regularly reviewed.

4. Features of Good Alternative Provision
Good provision must:
· Be tailored to pupils’ individual needs.
· Provide access to accredited qualifications and recognised progression routes.
· Support reintegration or progression to post-16 destinations.
· Safeguard pupils and promote their welfare.
· Improve attendance, motivation, engagement and self-confidence.

5. Suitability of Providers
· Providers must be quality-assured, with safeguarding, health and safety, and risk assessment processes in place.
· The DSL must confirm that all adults working with pupils have undergone safer recruitment and DBS checks.
· Providers will be reviewed regularly for quality and impact.

6. Planning for Alternative Provision
· Decisions are based on early identification of need.
· Personalised plans must set clear objectives, monitoring arrangements, and review dates.
· Provision will be aligned with EHC plans and SEND support where relevant.
· Full records of placements, progress, and pupil voice will be maintained.

7. Roles and Responsibilities
· Local Authority (LA): Provides full-time education for permanently excluded pupils or those unable to attend school due to health needs.
· Management Committee: Oversees policy implementation, ensures statutory compliance, and approves off-site direction.
· Headteacher: Overall responsibility for alternative provision, reporting to the Management Committee, and ensuring budget and parental communication.
· SLT: Quality-assurance of providers, monitoring provision, and appointing an Alternative Provision Lead.
· Alternative Provision Lead: Coordinates placements, conducts visits, monitors progress, and liaises with providers and parents.
· DSL: Safeguarding oversight, ensuring providers meet safeguarding standards and that policies are adhered to.
· SENCO: Ensures SEND needs are shared and supported.
· Mental Health Lead: Supports SEMH assessment, intervention, and reintegration.
· Attendance Lead: Monitors daily attendance and responds to absences.
· Assessment Lead: Coordinates examination arrangements and ensures progress tracking.

8. Referral Process
· Decisions made collaboratively with SLT, SENCO, DSL, parents, and where appropriate, the pupil.
· Parents notified in writing with details of placement, expectations, and review arrangements.
· Dual registration begins from day one of placement.
· Non-attendance is followed up in line with school Attendance Policy.

9. Directing Pupils Off-site to Improve Behaviour
· The Management Committee can direct pupils to off-site provision.
· Parents (and LA where appropriate) must be informed in writing.
· Placements will be reviewed regularly with parent involvement.

10. Arranging Provision for Excluded Pupils
· For suspensions over 5 days, suitable provision arranged by day 6.
· Permanently excluded pupils: LA to arrange education from day 6.
· Work set and marked for first 5 days of any exclusion.
· EHCP reviews undertaken where relevant.

11. Pupils with Additional Needs
· SEND/SEMH needs must be fully assessed.
· Additional support or alternative placement considered before exclusion.
· Looked-after pupils given priority for additional support and early intervention.

12. Notifying Parents
· Parents notified in writing at least 2 days before placement begins.
· Letters will detail purpose, duration, address, timings, and contact person.

13. Communication with Providers
· Clear objectives set and progress monitored.
· Ongoing communication between provider, school, and parents.
· Providers must raise safeguarding concerns directly with DSL.

14. Monitoring Academic Progress, Behaviour and Welfare
· Baseline data provided to provider.
· Termly written reports required from providers.
· School staff visit placements at agreed intervals.
· Review meetings held where progress is unsatisfactory.

15. Monitoring Attendance
· Daily attendance registers shared with school.
· Immediate follow-up for absences.
· Attendance formally reviewed and interventions applied if below expectations.

16. Reintegration
· Reintegration plans created collaboratively with pupil, parents, and provider.
· Final placement report informs reintegration planning.
· Support provided on return, including phased reintegration where needed.
· Post-16 transition planning included for pupils in Year 11.

17. Monitoring and Review
This policy will be reviewed annually by the Headteacher and Management Committee, or sooner if statutory guidance changes.
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